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Our Message: Marketing Stafford

Elevating the brand

We have entered Fiscal Year 2022 “on fire,” with a lot
of activity.

We launched a redesigned economic development
website www.GoStaffordVA.com. This was a result
of taking our marketing strategy “in house”. Courtney
Swenson was promoted to Marketing Manager in
January and took on the development of this new
site. At the same time, next quarter, our tourism site
will be revamped and re-released; stay tuned. These
redesigns reflect the ever-evolving online market.
They are integrated into our entire online, social, and
in-person marketing program, with detailed and
documented marketing metrics.

As a result, we will follow the “service levels”
outlined in our FY22 budget and will revise these
metrics in FY23 to reflect our improved marketing
activities.

In addition to the launch of our website, we held and
planned events and outreach to support our small
business and entrepreneur programs. Spearheaded
by the EDA and with Go Virginia support, and in
coordination with our sub-brand “Smart Stafford”,
we are sending a clear message:

“Stafford is here

for business”

We were pleased to announce the Amazon Delivery
Station and the new EDA Beer & Business programs
for business entrepreneurs this past quarter.

We continued to safely get back into the marketplace
and promote Stafford this past quarter. Josh attended
EDA’s Beer & Business, VEDA's Annual Fall Conference,
and partnered with VEDP for the Global Security
Exchange (GSX) Conference and the Cyber Security and
Cloud Congress North America Conference.

Rick participated in many events around workforce and
cyber, as well as new ribbon cutting events. John and
CTO Mike Cannon participated in a “Smart Health”
mini-summit to explore opportunities for loT technology
firm expansions in the health field in Stafford. And we
were the subject of a Fox 5 Washington DC morning
show interview, where John explained the role of the
Testbed, Cyber, and Smart Technology in Stafford.

As we have made clear in our coordinated messaging
and marketing plan, we have the Stafford Advantage and
continue to ask entrepreneurs and business leaders:

“What’s Next?
Stafford.”
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* FY22 targets set during budgeting process. ED&T will review new targets for FY23 to reflect our improved metrics.



Business Retention & Expansion
Assisting existing Stafford business

Our BRE efforts continue to become more and more in-person as we all become “safer.” This past quarter, staff
visited 20 existing businesses in Stafford and began or continued working with six of them on new expansion
projects. In our meetings with Stafford business owners or managers, there is a clear and critical issue, from
restaurants to government contractors, all are in demand for new workers. A preliminary survey indicates that 50%
of businesses have job openings, and all of them are challenged with finding qualified employees at all levels -
professional to unskilled. ED&T is working closely with our job-service providers to develop tools and marketing
programs to help attract and train workers for our business needs.
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Entrepreneurial Development
Enhancing and fostering innovation

As we continue to foster Stafford and our regional
entrepreneurial hub, Stafford helps businesses
mitigate risk and access the resources for success.

“FIrom financing to
mentoring, Stafjford
helps enterprises
thrive and grow.”

It's about helping foster and create that community or
“ecosystem” to support entrepreneurs—and we strive
to do that.

The Department and EDA have continued to prepare,
design, and launch new programs to encourage the
development of our “entrepreneurial ecosystem” in
Stafford and the Rappahannock Region. Much of our
work this quarter, on behalf of the EDA, was on the
contractual-side as we ramp up our Go Virginia
supported Virginia RloT Accelerator Program
(VA-RAP).

VA-RAP is the expansion of the successful RloT
Accelerator Program, and our efforts will bring this
program to Stafford and the Rappahannock Region
starting in 2022. VA-RAP wiill provide opportunities
for six to sixteen startups or young businesses to
participate in a 12-week high-touch program that has
proven to increase their path to success. VA-RAP wiill
help entrepreneurs connect with state and regional
resources as well as an industry consortium of more
than 90 companies across the loT technology stack to
learn, partner, and bring their product to market.

The EDA finalized plans and launched a number of
events this past quarter. Out of abundance of caution,
the EDA postponed its annual Business Appreciation
Reception to May, and is still seeking input on
business awards. We all look forward to the relaunch
of this most significant business networking event in
May, 2022.

The EDA launched and is planning quarterly “Beer &
Business” programs, designed to be more personal
opportunities to learn the “raw truth” on a business
subject and connect with other business owners and
managers, large and small. The next Beer & Business

event is on November 10th. A number of other

programs and events will be held this coming quarter
(Q2, FY22).
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Attract Investment
Engaging new business and visitor spending

The Department has been working confidentially with 3-5 “hot leads” for new business projects in Stafford. We
expect that at least two of these will be announced in Q2, FY22. These projects take significant time and
coordination with our partners (VEDP, FRA), land owners, developers, and the business client. They often take 3-6
months of discovery and development before any announcement—and then the ongoing work to secure their site

development. Project Ivl (Flint Development) is example of this work.

EDT staff got back out on the road, safely, at a cyber security and the national foreign direct investment events,
focused on identifying prospective new business. Currently, there are 3-6 “serious leads” being worked as as result.
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Tourism

The tourism and hospitality industry continue to adjust and evolve as we come out of the Coronavirus Pandemic. We
are beginning to see an increase of visitors and overnight guests in Stafford County. Our marketing efforts during the
past quarter focused on outdoor adventures, food, and history enthusiasts. With a growing tech-market, Tourism is
looking for ways to enhance our message and offerings, including working on a “smart project” to better analyze our
tourism data for enhanced marketing.

We were a sponsor of the Via Colori Stafford event in September which highlighted local artists, arts, and culture in
the community. We also supported and sponsored a National Academy Youth Event, and helped bring awareness to
area attractions and local offerings. For the second year in a row, we were host to the Kayak Bass Fishing Trail
Series on the Potomac, and welcomed a new tournament featuring a “Snakehead Shootout "on the Potomac River.

Initiatives

The Virginia Smart Community Testbed

As we continue to “build-out” and roll-out the Virginia Smart Community
Testbed, we are being recognized across the Commonwealth, Nation, and
World. The Testbed has been a significant part of our efforts this past
quarter, with dividends shown. We launched three new Pilot Projects,
encouraging new tech-business companies to invest in Stafford. We are
working closely with 3-5 international firms that will consider Stafford for
their US expansion, given the opportunity to engage with the Testbed. The
Testbed will soon be home to the VA-RAP program and is available for
hosting meetings. We continue to utilize the space and have and will
continue to host a variety of Lunch & Learn programs onsite.

Stafford Cares

ED&T staff have continued to be the project-lead as the Meal Card program
has shifted to the Department of Social Services (DSS). DSS has sent over
3,000 cards to families in need across the County to spend in local eateries.
This project was a major logistical and administrative effort to procure the
cards, distribute, and assure security of the transactions. An update will be
provided to the Board at its December meeting.

Centreport

ED&T has continued to play a role in facilitating the industrial development
in Centreport. In the past quarter, we worked with Planning and Community
Services, Permitting, and other staff to expedite and bring to the Board
Project Ivl—the investment by Flint Development to the Planning
Commission and Board for approval. With that approval, Flint will be the
next large industrial developer in Stafford with plans to build a 930,000 SF
facility that may employ up to 500 persons.




Meet the “band” behind the message.
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John Holden Lisa Logan Courtney Swenson
Director Tourism Manager Marketing Manager

Linzy Browne

Rick Cobert Josh Summits EDA Professional

Economic Development Business
Manager Development Officer

P
L}
' .
=
[
—
]
1

{

i
Dale Hendon Brittany Loving Tammy Guseman
Specialist Tourism Associate Administrative

Specialist



Stafford County Department of Economic Development & Tourism

1300 Courthouse Road, Stafford VA 22554
540-658-8681

www.GoStaffordVA.com
www. TourStaffordVA.com



